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Management Summary | Helaba satisfied with business performance and profit in 2017  3 

u Despite a persistence in the challenging market environment, Helaba managed to generate a 
satisfactory profit before taxes of ú 447 m. The decline in profits was lower than expected. 

u Further growth in net trading income and net fee and commission income as well as lower risk 
provisioning requirement 

u Improvement in CET1 ratio to 15.2% (fully-loaded) 

u With the risk situation remaining positive Helaba maintained its strong market position 

u Increasing new customer business is contrasted by a higher-than-planned level of repayments 
and currency effects 



Satisfactory development of key financial ratios in challenging market environment 4 

CET1 ratio (ñfully-loadedò) and liquidity coverage ratio 

0% 100% 

Target ratio 

2017   < 70% 

77.0% 

Cost/income ratio Return on equity 

0% 12% 

Target range 2017 

5.0ï7.0% 

5.7% 

                     

* Derived from SREP requirement for 2017 taking capital buffers into account  

  

Total assets Profit before tax 

in ú m  in ú bn  

Requirement 

2017 

Target ratio/ 

range 

Ratio Q3 

2017 

CET1 ratio 

(ñfully-loadedò) 7.43%* 12% 15.2% 

Liquidity coverage 

ratio  
80% 110-130% 159% 

165 
158 

2016 2017

549 

447 

2016 2017



Customer business dominates balance sheet structure 5 

Loans and  

advances 

 to customers 

Loans and 

advances to 

affiliated 

Sparkassen 

Loans and advances 

to customers 

ú 95.9 bn 

Total assets 

ú 158.3 bn 

in ú bn 

S-Group Business 

(incl. Frankfurter 

Sparkasse) 

Real Estate 

Corporate Finance 

Public Finance 

8.7 

5.6 

2.5 

1.5  

* New medium and long-term business excl. WIBank 

Other 

0.2 

in ú bn  

Tightly interconnected with the real economy New medium and long-term business: ú 18.5 bn *  

¸ In 2017 degree of interconnectedness with real economy slightly 

increased to 61% (2016: 60%) 

¸ New medium and long-term business (duration of more than one 

year) remained stable (2016: ú 18.5 bn) 

¸ Despite this, portfolio volume declines due to higher-than-planned 

repayments as well as currency effects 

61% of total 

assets 

ú 5.7 bn 

ú 90.2 bn 



Strong customer business offset by negative interest rate environment 6 

Net interest income 

in ú m  

Net fee and commission income 

in ú m  

¸ Lower net interest income due to slightly reduced volumes and a 

margin decline resulting from the persistently high competitive 

pressure 

¸ Results of own investments and retail-related activities impacted by 

historically low interest rates 

¸ Welcome increase in net fee and commission income. In particular, 

growth in fees and commissions generated by Helabaôs transaction 

banking activities as well as from the security and custody business 

of Frankfurter Sparkasse and from Helaba Investôs asset 

management business 

1,231 

1,094 

2016 2017

340 
354 

2016 2017



Valuation effects continue to impact net trading income and results from hedges / 

non-trading derivatives 7 

Net trading income Result from hedges / non-trading derivatives 

¸ Rise in net trading income significantly influenced by lower credit value 

adjustments on derivatives (CVA/ DVA and FVA-effects of ú +77 m) as 

a consequence of the rise in long-term interest rates  

¸ Satisfactory development of operating income from customer-driven 

capital market operations 

 

¸ Result from hedges / non-trading derivatives and financial 

instruments (FVO) strongly affected by mark-to-market valuation and 

therefore decreased from a ú 51 m in 2016 to ú -118 m   

¸ Another reason for the decline was the inverse effect compared with 

the previous year of the liquidity component of foreign currencies 

(cross-currency basis spread) in the valuation of derivatives 

amounting to ú -60 m (2016: ú 23 m) 

 

in ú m  in ú m  

146 

268 

2016 2017

46 

-127 

2016 2017



Other net operating income below previous year, administrative expenses rise 8 

Other net operating income General and administrative expenses 

¸ Mainly affected by earnings from real estate portfolio (predominantly 

GWH) in an amount of ú 158 m (2016: ú 141 m) 

¸ Negative impact on other net operating income due to the complete 

write-off of the goodwill in relation to Frankfurter Sparkasse (ú 68 m) 

and the recognition of impairment losses in relation to the postponed 

implementation of a new core banking system (ú 31 m) 

¸ Increase in non-personnel related administrative expenses include 

higher IT investments and consulting expenses in connection with the 

implementation of regulatory and operational requirements 

in ú m  in ú m  

-1,232 

-1,312 

2016 2017

119 

79 

2016 2017



CET1 ratio significantly exceeds regulatory capital requirements 9 

10.7% 

11.8% 

13.1% 
13.8% 

15.2% 

17.4% 

18.5% 

19.8% 
20.5% 

21.8% 

12.2% 

13.4% 
13.8% 

14.3% 

15.4% 

2013 2014 2015 2016 2017

CET1 ratio (fully loaded)

Total capital ratio

CET1 ratio (phased-in)

¸ Capital requirement consists of following components: 

- Pillar 1: minimum capital requirement of 4.50% 

- Pillar 2: capital requirement of 1.25%  

- Total capital buffer of 1.68% 

¸ Higher requirements for 2018 mainly result from higher capital 

buffers in line with the transitional rules 

¸ Continuous improvement in capital ratios to a very high level of 

15.2% (fully-loaded) and 15.4% (phased-in), respectively 

¸ Leverage ratio at 4.9% (phased-in) and 4.5% (fully-loaded) 

¸ Risk-weighted assets of ú 49.8 bn 

Development of capital ratios Capital requirements and components 

15.40% 

4.50% 4.50% 

1.00% 

1.25% 1.75% 

5.40% 

1.68% 
2.64% 

1.50% 

1.50% 2.00% 

2.00% 

Capital ratio
31.12.2017

Capital requirment
2017

Capital requirement
2018

CET1 

AT1 

T2                 

7.43% 

T2 

AT1 

Capital buffer 

Pillar 1 min. 

capital 

requirement 

Pillar 2 

capital 

requirement 8.89% 



Public Development 
and Infrastructure 

Business 
Corporate Finance 

Corporate Finance  

S-Group Business, 
Priv. Customers & 

SME 

S-Group Business 

                            

Financial Markets 

Capital Markets 

Asset/Liability Management 

(incl. domestic municipal 

lending business) 

Sales Public Authorities 

Financial Institutions and 

Public Finance 

Others 

Settlement / custody 

services 

Cash Management 

Consolidation 

Consolidation effects 

Real Estate 

Real Estate Lending 

Real Estate Management 

                 

                        

10 

Corporate Centre Units 

Breakdown of business segments | By business units and subsidiaries 



Real Estate I Segment result on a high level but below previous year 11 

¸ Segment with highest contribution to Group profit; result remains on a high 

level but below previous year 

¸ As the most significant component of earnings, net interest income declined 

compared to previous year due to lower margins in existing business and 

slight reduction in the portfolio, also as a result of early repayments 

¸ Slightly positive contribution to segment earnings from loan loss provisions, 

but overall on the same level as last year 

¸ Increase in general and administration expenses due to higher allocation of 

overheads 

Real Estate 2017 2016 Change 

m ú m ú  % 

Total income before loan loss provisions 619 631 -1.9 

Provisions for losses on loans and advances 1 -3 n.a. 

General and administration expenses -243 -227 -7.0 

Segment result 377 401 -6.0 

31.12.2017 31.12.2016 

bn ú bn ú 

Assets 32.6 34.5 

Risk-weighted assets 15.6 16.1 



Corporate Finance I Segment result benefits from new business and positive risk situation 12 

¸ Significant rise of 30 % in new business to ú 5.6 bn 

¸ Recovery in segment result in part due to considerably lower risk 

provisioning requirement, especially for ship financing portfolio 

¸ Higher general and administration expenses as a result of general increase 

in costs and higher allocation of overheads 

Corporate Finance 2017 2016 Change 

m ú m ú  % 

Total income before loan loss provisions 311 304 2.3 

Provisions for losses on loans and advances -78 -226 65.5 

General and administration expenses -139 -132 -5.3 

Segment result 94 -54 n.a. 

31.12.2017 31.12.2016 

bn ú bn ú 

Assets 26.9 28.3 

Risk-weighted assets 13.2 13.9 



Financial Markets I Earnings impacted by volatile valuation effects 13 

¸ Overall, segment result declines substantially to ú 4 m, in particular due to 

negative valuation effects 

¸ In comparison to the previous year, a considerable rise in segment trading 

income, thanks to earnings from customers and positive CVA/FVA effects 

(ȹ+ ú 108 m), is contrasted by negative valuation effects (ȹ- ú 161 m), in 

part due to the valuation of derivatives (CCBS) as well as a lower 

contribution to earnings from treasury activities 

¸ Moreover, rise in medium and long-term new business of Public Finance to 

ú 1.5 bn (2016: ú 1.2 bn)   

¸ Increase in general and administration expenses of approximately 8 %, 

mainly as a result of higher project costs 

Financial Markets 2017 2016 Change 

m ú m ú  % 

Total income before loan loss provisions 234 330 -29.2 

Provisions for losses on loans and advances 2 -1 n.a. 

General and administration expenses -232 -215 -7.9 

Segment result 4 114 -96.5 

31.12.2017 31.12.2016 

bn ú bn ú 

Assets 28.2 33.8 

Risk-weighted assets 6.1 7.8 



S-Group Business, Private Customers and SME Business I Burdened by zero and negative 

interest environment 14 

¸ Fall in segment result and earnings due to decline in net interest income as 

a consequence of zero and negative interest rate environment, primarily in 

Frankfurter Sparkasseôs business 

¸ Positive development in earnings of business with Sparkassen across 

Germany 

¸ Growth in net fee and commission income driven by Frankfurter Sparkasse, 

the S-Group Business and Frankfurter Bankgesellschaft 

¸ Slightly lower general and administration expenses 

 

 

S-Group Business, Private Customers and SME Business 2017 2016 Change 

m ú m ú  % 

Total income before loan loss provisions 553 565 -2.1 

Provisions for losses on loans and advances 1 10 -90.0 

General and administration expenses -472 -476 0.8 

Segment result 82 99 -17.2 

31.12.2017 31.12.2016 

bn ú bn ú 

Assets 34.6 35.6 

Risk-weighted assets 5.9 5.8 
























































